Discussion Topic #1

The Three Questions, Managing Oneself, and Personal Identities

 Preparation:
Before going any further in this assignment, be sure you have actively read and reviewed all of the materials in the Week One content areas. 

Formatting Instructions:
Some Tips for Doing Well on Discussion Topics:
- quote book 

Set-up for Three Questions Prompt (Prompt #1):

Review the three questions content under the Week 1 Lectures / Presentations content area.  This video is by Fr. Michael Himes, a theologian at Boston College.   

Prompt #1:  Take a moment to respond meaningfully to the “three questions” that are discussed as key to vocational discernment, and provide any additional perspective that you may feel is necessary.  Don’t just settle for short, one sentence answers.  Try to be very specific, aiming for a couple of cohesive, well-written paragraphs in response to each of the three questions.  Also, write vividly and descriptively – paint a “picture” with your words here.  Your responses to these prompts shouldn’t read like a resume or take the form of “bullet points” – use analogies / metaphors, engage and inspire us by “painting a picture” with your words, and make some connections to the Father Himes videos. 
The Three Questions:
1. What gives me joy? (What kinds of things am I doing when I’m most naturally content and happy?)

    In the mist of taking these final classes before graduation, I have been contemplating this question for quite some time now. Recently entering the business of dog boarding and training with my boyfriend, we have found a genuine joy in providing care for animals. I have been around dogs all of my life and now that I am reaching a crossroad in my life, I am leaning strongly on applying my education with my dog business, King Kaiser Boarding & Training. 

2. What am I good at?  (What are my strengths?) 


When I was 4 or 5, I started setting up a lemonade stand at the end of my driveway every summer until I decided I was too old. Now, it was not just any typical little kid lemonade stand. I had options of different flavors, always made to perfection from the five pound Country Time Lemonade powder drink mix. Additionally, I had prime real-estate living directly across from a High School where bus drivers, teachers, and students could not resist buying from me. 


After I decided I was too old, and probably too cool, to run a lemonade stand, I made posters on my moms desktop to advertise babysitting. After putting them in every mailbox within a ten-block radius, I started making a substantial amount of money babysitting neighborhood kids. Meanwhile, I found even more extra work helping in my mom’s friends gardens picking weeds, watering flowers, and doing other miscellaneous work. When I was old enough, I did not waste any time and quickly got a hostessing job at an upscale restaurant. I still do not know how I juggled three sports, school and work, but the idea of having money gave me the idea that I would hold the power to make the decisions of what to do with it. My parents did not provide me with an allowance, they made me work to get money if I wanted it. I believe this guided my entrepreneurial spirit from such a young age. I always manage to take a hobby or passion and mold it to benefit me financially. 

In the many sessions of self-analysis throughout my studies, I have found I possess numerous business skills that will help me lead to success. I have enjoyed learning about communication and the proper approaches to satisfy all the need of the parties involved. Honest and open communication does not stop in work settings, it is just as significant in a home environment with those close to you. Along with communication, I find immense satisfaction in resolving conflict. Instead of approaching conflict timidly, I logically analyze the situation, emotions, and behavior of those involved to come to an agreement. Instead of approaching conflict emotionally, I approach it as it is a puzzle and I must analyze each piece before fitting it all together perfectly. 


Another aspect I consider myself to exemplify is organization surrounding my attention to detail. I like to have “my ducks in a row.” I feel off balance if I am unsure of details, do not know where things are, or am missing information. Proper communication and a detailed planner to help minimize planning errors during team projects. Maintaining this within my personal life is just as important. Although some believe it is possible to keep work and home life separate, I have found that when you combine the tactical approaches of work and the empathetic approaches of home, you succeed in both roles.

3. What does the world need me to do? (What can I contribute?)


Recently my boyfriend and I discussed how we could grow our dog business to positively affect the world on a larger scale. We want to make money, of course, but in doing so we both want to feel like we are “doing our part” or making a difference in any small way we can. We came up with a plan to expand our business and eventually change direction to not only board and train dogs but rescue and rehabilitate them for adoption. I truly believe, as humans, it is our responsibility to take care of the helpless lives of animals that live in our world. Ideally, I would love to expand even further than dogs and invest in a wildlife rehabilitation center, or even a zoo. These dreams are big, but I the desire and passion I have to help animals may be enough motivation to accomplish them. 
Prompt #2:  Consider this week’s reading, Managing Oneself, by Peter Drucker.  While we do not have the time in this course to conduct a thorough feedback analysis, we can consider some of our key decisions thus far in our lives reflectively.  Although, admittedly, this isn’t quite as objective of a process, it is helpful in light of the qualitative self-assessment we’ll be doing later in this class.  

First, consider several decisions /goals you have made over the last few years – ideally one or two that worked out well, and one or two that didn’t work out as well as expected. 
Briefly list those decisions / goals here:

Past: Developed a handmade jewelry business that hosted at-home jewelry shows and was active selling in local festivals and markets. 

Current: Established a dog boarding and training business called King Kaiser Boarding & Training that provides special attention to dogs with specific need
Now, reflect on the ramifications / results / successes / failures of these decisions / goals, and respond to the following questions:  

Past: My jewelry business was very successful, but I decided to go on a bit of a hiatus so I could focus on finishing school. When I first dove into jewelry making, I was enrolled in an entrepreneur class in which I developed an in-depth business plan for my jewelry company. In the short time I was selling, I found the most success in hosting at-home jewelry parties for my friends and family members. At these shows, hosts would invite anywhere from 10-50 of their friends, provide a comforting environment with hors d’oeuvres and in return, they would receive $75 off their total purchase. I plan to continue my jewelry business ventures after I graduate.  

Current: My recent venture has exponentially grown since it began in November 2015. As my reputation grows within the dog community, I am gaining so many new clients that I am already fully booked in future months. We are also putting the final touches on our formal business plan for King Kaiser Boarding & Training. 
What results are you skilled at generating?  

I largely consider the operating profit that my businesses generate. I gain this information by determining the gross profit and subtracting numerous business expenses such as time, materials and payroll. Both my jewelry and dog businesses are endeavors I consider future business opportunities when I am done with school. My creativity is showcased in my ability to develop business cards, advertisements, websites and logos. 
What abilities do you need to enhance in order to get the results you want?  

With my jewelry business, I need to spend more time creating and developing inventory so that I can establish an attractive sales website. Once I am done with graduation, I aim to develop a work schedule to set aside time to do so. Applying for future markets and festivals will also give me a frame of time to develop goals. 

As for my dog business, we are focusing on establishing a wide customer base with credible reviews and returning customers. Considering we are expanding so quickly, the addition of employees will be in our near future. As we continue to become more active in the dog community, we are also focusing on enrolling in Animal Behavior College to further increase our knowledge. 
What unproductive habits are preventing you from creating the results you desire?

There is always the curse of procrastination, but it does not affect me as much when working on my own business ventures. I feel my biggest weakness is taking on too many tasks, or projects, when I do not have desired time to work on them. In order to designate more time on the things that require my attention most, I need to delegate tasks to my boyfriend, and if he cannot complete them, I must hire someone. Although paying someone to do something I can do can appear unnecessary, if I cannot find the time to complete a task to the best of my ability, finding someone who can is the best option for myself and my business. 

Prompt #3: Now consider the following questions also posed in the Drucker article.  Give each one some thought, and provide a brief response to each.

Am I a reader or a listener?


I am a much better listener than a reader. I tend to skim over details if I am reading, but when I am talking to a person I absorb more information.
How do I learn?   


I am very much an active learner. I would much rather be involved in conducting an experiment than hearing about the details later. I enjoy being active in every step of a process. Similar to Winston Churchill, as mentioned in the article, I have not found a friend in school studies. I tend to absorb information in my own way and the education program did not always fit my interactive needs. 
Do I work well with people (and in what relationship), or am I a loner?


I have always enjoyed being around people. I find every new person I meet absolutely fascinating. I am eager to find out their stories and opinions even if they are different than mine. After contemplating a degree in psychology, sociology, and human resources, I realized that I could not feel whole without a team of people surrounding me. I value my alone time very much, but exposing myself to others increases my cultural knowledge and stimulates my thoughts. 
Do I produce results as a decision maker or as an advisor?

After reading Drucker’s article, I definitely identify myself as a decision maker. I have played the advising role many times, giving my thoughtful opinions to numerous bosses, but I often take situations into my own hands and find a solution without advising my superior. “Strong decision makers often put somebody they trust into a number two spot as their adviser,” (Drucker, 2004, p. 5). Before making any large decision, I often ask the advice of a peer that I trust. Although I still hold all the responsibility of the decision, bouncing ideas back and forth with a coworker can unveil options I did not think of. 
Do I perform well under stress, or do I need a highly structured and predictable environment?


I think that spending so many years playing sports has helped me develop a calm head when I am faced with stressful situations. Whether it be the last free throw in basketball or final serve in volleyball, I would always take a deep breath and boldly accept the challenge. I have found that maintaining your composure can be the most important aspect when solving a complicated, or high-risk, problem. After years of structure with school, I realized how much I dislike predictable environments and I thrive for unexpected puzzles and situations. I like being challenged and I enjoy succeeding even more than taking on a new venture. When an environment becomes to routine, I get bored, unmotivated and find new, and sometimes unnecessary, things will grasp my attention.
Do I work best in a big organization or a small one?


After working in both a small business and a large corporation, I realized that I thoroughly prefer a small environment better. The massive hierarchy established by a corporation can be, not only intimidating, but it can be detrimental to the business’ evolution. I prefer a small business with limited employees to increase team communication and give opportunities to present employee’s ideas and concerns. 
Set-up for Identity Exercise Prompt (Prompt #4):
Prompt #4:  For this prompt, complete (and include) the identities exercise / table, and then answer the following questions.  
Table Template:

Areas of identity / Life role

I am…
How does this role define your self-concept or views?
How does this role influence your priorities and your actions?

A Shift Supervisor
• Gained confidence and self-esteem from the recognition and opportunity to lead others.

• Learned to show respect and appreciation towards people who I would otherwise not be around. 

• Developed a sense of business responsibilities. 
• This is a dominant role in my life. Currently working full-time. 

• I find that showing appreciation and recognition towards team members can increase group productivity. 

•Confronting conflicts as soon as they occur. 

 

A Peer and Friend
• Constantly teaches me the value of trust and dependability. 

• Makes me think about other perspectives than my own. 

• Influences my thoughts and opinions to gain a selfless approach. 


• Taught me that being truthful and forthright is much more beneficial than lying or deceiving an individual. 

• Reminds me to show my gratitude for friend’s support. 

A Girlfriend & Bestfriend
• Provides an enormous amount of support and increases my self-esteem everyday. 

• Taught me how to put aside my own needs to help someone else. 

• Reminds me of the balance between  work and at home life. 
• I focus most of my attention on communicating with my boyfriend.

• Emotional connections are just as important as physical. 

A Daughter/Sister
• Reminds me that nobody is perfect, even my parents make mistakes

• Taught me to never take anything anyone does for me for granted. 
• Making an effort to find time to catch up with my parents & brothers. 

• Mistakes can be forgiven when it is genuinely asked for. 





An Athlete
• Developed a sense of self motivation and defined what hard work is. 

• Pushed beyond my own physical limits. 

• Gave me experience in winning and losing.  
• Taught me the importance of physical fitness. 

• Provided me with my “never give up” mentality. 

An Animal Lover
• Teaches me the importance of a schedule.

• Makes me connect with living things that cannot speak. 
• Puts my needs aside for others. 

• Keeps me attentive and  constantly searching for nonverbal cues. 

Creative
• Learned about the psychology of colors 

• Taught me patience and design. 
• This is an outlet of mine that I do not spend enough time prioritizing causing a bit of unhappiness in my current lifestyle. 

•This will soon become a high priority. 

100% Dutch
• A reminder of the value of history. 

• Taught me to respect different cultures and their diversity. 
• Makes me understand that a reputation does not come from no where, it takes time to build and it is important to not disrespect your heritage with a bad reputation. 

Babysitter
• Watching young children taught me how to be gentle with delicate  beings. 
• Reminds me to be patient and to not get mad at things I cannot control. I do not enjoy babysitting enough to make a career out of it but it has taught me valuable lessons. 

Business Owner
• Creating a tangible business is the closet thing I have to a child. 

• I want to spend all of my time grooming, taming and growing my businesses. 

•Owning a business is an opportunity to create something to reflect my own views and opinions on a larger, and even subliminal, scale. 
• This is currently a large role and a number one priority in my life. 

• A planner is necessary to keep my schedule organized. 

• Using multiple organizational tools helps me keep customer satisfaction at a high. 





How do your various roles influence how you see yourself?

     Since I am active in such a wide variety of roles, they have given me many opportunities to round out my values and priorities. I find that hard work, dedication and honesty are the root of a successful business. I aim anxious to apply my knowledge into a business where I can lead others with my teachings.  


How do your various roles influence how you see the world?

     I see the world as a place where there is nothing but opportunities. My roles have taught me that limits only exist in places in which I invent them. I can accomplish anything I set my mind to. It may not be easy, but with dedication, precision, and proper help, I can succeed in my goals. I am not only concerned about myself, but I strive to take others up the pedestal with me and help them gain new insights, self worth and find their own passions as I have. I love seeing people happy, I enjoy making people’s lives better, and I want to help them accomplish their own dreams.  


How do you currently prioritize your roles? Which roles are most (and least) attended to?  Are you happy with this prioritization? What changes would you like to make?

     Currently, I am spending more time in my shift supervisor role than I would like to. Ideally, I would spend more time as a business owner and using my creative skills. I am not happy with my current prioritization but until I finish my degree I have to focus on one thing at a time. When I get my degree, I will have more time on my hands to focus on the roles that I want to dedicate more time to. 


How do you see your roles changing in the future – and how will that affect your identity?

      Currently I spend a lot of time in my supervisor role at Starbucks. In the future, I aim to develop my current role into a store manager and/or leave Starbucks and focus on my own business ventures. 
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