Rachel Bolt
January 24, 2016
Pandya, OGL 321
Week 2 - Paper 1 
Keys to Successful Project Management

	In order to properly enhance my project management skills, I started researching and began with an article by Harry Hall on pmhut.com. The article is to teach project managers a method in how to face their most difficult project problems. Hall describes a seven step process to effectively solve any project management related issue. Hall started by stating the obvious in step 1, defining the problem and in 2, defining the causes of the problem, but as I continued reading I found a step that stuck out more than the others. 
	I found that step number 3 was much more original, and significant, than those before it. Hall labeled the third step and most important step, “Define the decision criteria.” He wants you to “work with the decision makers to determine how you will make the decision.” (Hall, 2009). His statement reminded me of the “decision context” mentioned in Buede & Powell’s text. A decision context is considered the setting, or central environment, in which the decisions are being made. “From this setting, the decision maker develops a set of alternative courses of action, considers some objectives on which to evaluate these courses of action and ponders issues such as uncertainty, time preference, and risk preferences,” (Buede & Powell 2009, p. 3). The steps following consist of identifying solutions, selecting the best solution, the implementation of thus solution, and finally, evaluating the final results of the project outcome and analyze all decisions made. If these steps are followed, the project manager has the greatest opportunity to succeed the goals of the organization. 
	Even though Hall’s list is simple solutions, it relates to the simulation because he is trying to make project managers realize every decision matters.  Before I attempt my next simulation I will be sure to analyze every decision from various perspectives. This will help me predict future outcomes. Instead of making quick decisions, I should take my time, and Hall’s advice, and analyze every week in the simulation as a new start. Hall’s tips are simple, but they are helpful solutions to the complicated decision making process. 
	As a second source to research the decision making progress, I decided to explore the article, Indecision: The Graveyard of Good Intentions. This article fights that indecision is worse than a poor decision because it fails to give any direction at all. In theory, I agree with the author, and they make the valid argument when they say, “Without direction, even poor direction, the individuals affected can properly plan the decision’s execution, understand its risk, develop mitigations, and define contingencies when plans start to falter.” (Indecision, 2011). I suppose if a leader gives their followers a direction, they will follow it and potentially learn something from it, rather than doing and learning nothing. However, if this were the case, the team would be revolving around inappropriate objectives that, “are tangential or irrelevant to the project’s success,” (Buede & Powell 2009, p. 5). It is much more productive for a team to focus on appropriate objectives so they can make the appropriate, or relevant, decisions. 
	Although there are aspects of the article I agree with, I do not think it is acceptable to have someone leading an organization that is constantly making bad decisions. Our text agrees that, “A project can survive without adequate resources, but it will never survive faulty decision-making,” (Buede & Powell 2009, p. 17).  I think that the only way a poor leader can stay in control is if they are working with steam of good leaders, who make positive decisions. That way poor decisions evolve into great strategies and implementation, all because the team is supporting its leader. In some cases this may work but it is not ideal, and its likely to say the business’s success would not be long lived. Needless to say, letting followers lead would definitely not work when interacting with our online simulations. In fact, the simulation does not allow my team members to take control, therefore, the project goal would not be completed and I would fail my mission. 
	All in all, as Buede & Powell mention, it is important for me to showcase the three cornerstones of decision-making in order to successfully carrying out the projects in the simulations. If I consider each decision, every decision process, and who is making the decision, I am already on the right path to beating my personal scores in the simulation. (2009, p. 5). Breaking down the decision making process is helpful because in complex situations it is easy to get overwhelmed and make quick decisions as a reflex. Being aware of this process allows me to slow down and analyze before I make a decision in the simulation. That way, when I am in charge of a project, I have had practice in similar situations. 
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