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Chapter 5 and 6:
Self-Assessment and Reflection

First in 100+ words reflect on life experiences or reactions to the cultural diversity section regarding cultures and leadership.
	In an organizational setting it is important to take cultural diversity into consideration when making decision from a leadership position. I am fortunate to work for a company who considers all types of cultural diversity in the workplace. “For our purposes, culture is defined as the learned beliefs, values, rules, norms, symbols, traditions that are common to a group of people,” (Northouse 2016, p. 428). An example of this consideration is when my manager allowed an employee to take off work for 40 days and 40 nights. In his culture, it is tradition in some cultures to mourn the death of a loved one for that amount of time. To deny him this opportunity would be asking him to compromise his beliefs, and an organization should never do that. 

Then take the Situational Leadership Assessment at the end of Chapter 5 AND the Path-Goal Leadership questionnaire at the end of Chapter 6.
 Share what you found out about yourself through these instruments and reflect on what meaning you find from this related to your own leadership. 
	After taking the Situational Leadership Assessment, I realized how effective situational leadership can be if properly executed. Figure 5.1, in Northouse’s Leadership: Theory and Practice, is a great guide for choosing a leadership style. Situational leadership styles include directive and supportive behaviors to influence followers. “Directive behaviors clarify, often with one-way communication, what is to be done how it is to be done, and who is responsible for doing it.” Supportive behaviors are mostly job related activities that revolve around, “two-way communication and responses that show social and emotional support to others,” (Northouse 2016, p. 94). With these two behaviors, the leadership style adopted during a situation will depend on the the development, or competence and commitment, of the follower. 
	I have consciously focused on improving my situational leadership skills throughout my management career. This assessment just confirmed my hard work has been making a positive difference in my workplace decisions. I have practiced time and time again to analyze situations before implementing action. Additionally, I think it is very important to contain and analyze ones emotions as a leader. Responding to situations after analyzing it from an unbiased perspective, rather than an emotional outburst, will lead to better outcomes. This assessment was a great way to break down what situational leadership is and I will surely be considering it when making current leadership decisions.  
	As for the Path-Goal Leadership Questionnaire, I scored higher than average on all four styles of leadership. Directive and supportive leadership were tied a 32 points, achievement-oriented followed with 31 points, and participative finished off at 29 points. First off, I was surprised to see all of my scores so close to each other. Secondly, I was surprised that I scored lowest in the participative style of leadership. A participative leader, “consults with followers, obtains their ideas and opinions and integrates their suggestions into the decisions about how the group or organization will proceed,” (Northouse 2016, p. 118). This assessment was very helpful in figuring out which leadership style I favor and what I need to do to improve their balance.
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