OGL 498 Pro-Seminar II    ASSIGNMENT #6

Career Plan

Section 1:  Career Vision (about 2 pages)

Consider your long-term vision for your career.  Respond to the following questions, and make connections to your purpose / mission statements, your BHAG(s), the themes you developed in Week 4, and the textbook / supplemental readings (as applicable).
How do you see your career evolving over time?


I think that I am a young entrepreneur at heart. I desire to take my passions and turn them into a beneficial product or service that stimulates revenue. In fact, I received a score of 100/100 on the AzCIS Entrepreneurial Career Assessment Form. Since I hold interest a variety of areas, I do not want to focus my attention on one technique, or even one business. I have been evolving my jewelry and dog businesses for years. I enjoy making money in a variety of ways, otherwise, I get bored and lose ambition. If an organization revolves around too much routine, I become distance. My disinterest in organizational careers makes me certain I will obtain a protean career. 


I feel large corporations often lack proper management, and therefore, do not grant the proper support for advancement. Additionally, there are many hurdles and obstacles to overcome irrelevant to the actual work at hand. I want to establish my own business environment where employees receive proper compensation. Additionally, every employee will have an equal opportunity to develop into higher and higher positions. If they follow the same passion as our company, to spread joy through companionship, then they could eventually manage a store, branch or department. King Kaiser Boarding will honor its employees by involving them in business decisions, inspiring innovation, and showing appreciation. 


Overtime, King Kaiser will have employees that lead with the same values and approaches that it’s founders, myself, and my life partner, Shaun, have established. When our business is trusted under the supervision of others, we will expand into new business ventures, potentially capitalizing on the King Kaiser name and begin manufacturing products and goods like t-shits, purses, and sweatshirts with our logo. Eventually we could become an entity with a vast variety of services and products. 

I am well aware that within my aspiration to become a successful entrepreneur there is a requirement for dedication and hard work. In order to accomplish my BHAG, I must be able to find a work-life balance within the chaos. Currently I am dedicating my time to two careers. Ideally, I will find a way to combine both businesses so they can thrive off of each other. Until then, a career revolving around dogs lacks flexibility but maintains originality. A large advantage of the jewelry business is it’s flexibility. I can make jewelry, whenever I find time, and sell it online. Popup and trunk shows have built my customer base so that I am able to refer clients to my website for purchases. Additionally, the techniques and skills I have acquired jewelry making have led me to the creation of other products, including decorative vases, bridal accessories, Swarovski wrapped stemware, and more. Ideally, I hope to incorporate my jewelry skills in my number one focus of dog boarding so each passion can thrive off the other. 

Section 2:  Long-Term Strategy 

(about 3 - 4 pages – be very specific with your interim steps  / milestones)

Describe your long term aspirations.  What are the interim steps or milestones you have laid out for yourself that you will move you in this direction?  These should be articulated in time frames (of perhaps 2 to 4 years each).  In addition to career-related roles, consider your other life roles in relation to your career goals.  Revisit your responses to the Identities Exercise that you completed in Week 1 of the course.  Strategically, how do you see your career management and work-life integration goals integrating in the future?

The BHAG that I have is simple one. All I need in life is a balance between the two things that make me happy; Family and money. My BHAG could easily revolve around making $10 million dollars, owning an island, or some other superficial tittle, but I prefer money in the bank and modesty on the surface. I do not aim for financial success for my own selfish benefit. I desire the proper funds to allocate to organizations, businesses, and causes I stand behind. 

In order to accomplish my BHAG I must develop a long term strategy to guide my success. This strategy is based around various milestones I will encounter throughout my personal and business life. 


Age: 25



King Kaiser Boarding & Training (KKB) was established 10 months ago and is operated out of our home. The business is fully insured through a host website, DogVacay.com. We average 1-2 dogs a day, with our weekends peaking at our maximum of 5. We have yet to obtain a kennel license but are following state laws requiring a license beyond 5 animals. As forms of advertisement we hand our business cards and stockyards with our website and contact information provided. 


Age: 27



King Kaiser Boarding (KKB) is officially incorporated and running legally with all required licenses, equipment, identification and permits. We have just moved location to Washington state and are working to build up our new cliental. KKB established a massive cliental in Illinois, and our strong reputation is helping gain new bookings. Our social media pages have thousands of followers in awe of the photos we take of the animals we come in contact with. 


Age 29:



KKB is servicing 15-30 animals a day in our neighborhood facility. With the help of a few new employees, Shaun and I are able to focus a full calendar year on organizational management and developmental strategies. We plan for the future years and find a trusted individual to temporarily take over my responsibilities within the company. 


Age 30: 



If it has not happened already, it is about the time we start a family. Although I will continue working through my pregnancies, unexpected scenarios are bond to occur, and I will give up most of my duties at KKB to focus primarily on my health. Shaun will take on most of the management procedures, but will split my other tasks with employees. I will have another opportunity to spend a substantial amount of time utilizing my creative processes and fulling reexamining my jewelry business. 


Age 34: 



KKB has continued to build and grow its reputation for exceptional service and influential training. Spending more time at home raising the kids during their infant years has given me time to build Savatica Jewelry even more. Although it is tough to raise kids and make jewelry, I am able to adapt to the children’s schedule and create whenever I have spare time. 


Age 38:



KKB and Savatica Jewelry have modernized throughout the last four years and are now both self-sustaining businesses. During pregnancy leave I was able to make connections with other jewelry artists and found enough willing to collaborate that we created a neighborhood website selling handmade artisan goods. It provides small businesses to reach a larger target market and gives consumers the option to buy meaningful goods from local businesses. We are not making enough profit between Savatica and KKB that we are able to invest in other businesses, host fundraisers and events, and give to charities. 


Age 45:



 By the age of 45, Shaun and I are business moguls who have gained a reputation for owning, investing, selling and buying all types of ventures we deemed interesting. KKB has become a household name and our logo is something you recognize by accident. We now manufacture apparel and accessories with the face of our beloved dog, Kaiser. By this time we have traveled the world, and continue to do so, as we visit, not only tourist destinations, but refugee camps, environmental innovation labs, wildlife foundations and more. As a successful corporation, we are fulfilling our duty to better the world in any way we can. 


Age 50: 



My children have all grown and Shaun and I are making our final ten-year plan to organize our retirement the best we can. Ideally, one or more of our children will desire, and fit, the positions we once held. If our children do not have the same passions we do, then we will decide and finalize our plans sell, transfer or close KKB. 


Age 60: 



Once retired with money in our pocket, we will continue our humanitarian  efforts around the globe while we continue our journey of knowledge. 

Section 3:  The 1 – 2 year plan (about 3 - 4 pages)

September - Get Social Media Rolling - 

October - 

December - Busy Month - pay taxes -

January 2017 - Busy Month - incorporate - Get kennel license 

February - 

March - spring break 

April

May - Renew Lease 

June

July - Busy Month

August

September

October

November

December

January 2018

February 

March - spring break 

April 

May - Move to Washington

June

July - Busy Month

August

September

Using a SMART (S - specific, significant, stretching. M - measurable, meaningful, motivational. A - agreed upon, attainable, achievable, acceptable, action-oriented.) goals-based approach (and best-practices with respect to your project planning and management skill), create a detailed project plan for at least two specific goals (at least one related to your long-term BHAG, and possibly another one related to some other aspect of your career development or career-life integration).  Both of these goals need to be things that you are passionate about accomplishing.  


Your selected goals (and project plan) should be structured based on a one to two year timeline – and include specific milestones, action items, sub-tasks (as well as task-related interdependencies as applicable).   With respect to each goal, what specifically are the things you will do in the next one to two years to achieve these goals?  

Develop a clear and detailed action plan, with facilitating goals and steps / actions required to accomplish your selected goals.  It should be evident, by looking at the format and structure of your plan, that you have developed some significant skills respect to project management.  Include Gantt charts or other visual project representations as you see fit, and be sure to address your approach to tracking / measuring your progress.

Human Relations: Employee Development - Recognition - 
Scheduling:

Services: 

Growth: 

Sales & Marketing - resume and interview, networking, social media

Finance & Accounting - “burn rate”, investments, profits, growth, losses 

Human Resources - ethics, work life balance, sacrifice 

Production & Manufacturing

Research & Development - technical, business acumen, communication 

Public Relations - 

Information Technology 

Two Goals: 


BHAG: Work-Life Balance


Maintaining positive relationships - mutually beneficial - communication (use examples) 


Development of individuals and employees 

Section 4: Pro-Seminar Summary Reflection

Please provide me with one final reflection and some feedback to help me with my own continuous improvement efforts for OGL 498 Pro-Seminar I and Pro-Seminar II.

What aspects of the Pro-Seminar Experience (Pro-Seminar I and Pro-Seminar II) do you consider the most valuable? How has going through the Pro-Seminar II self-assessment process clarified, confused, or changed your concept of a career and what kind of career will best work for you? 

Also, please comment on the e-portfolio development process; How will you use / adapt your e-portfolio (or the specific content pieces) in the future? How might I make the e-portfolio development process better – or what kind of similar tool might I use instead?  

Finally, what suggestions do you have for how the Pro-Seminar Experience could be more effectively structured?  If you have any ideas with respect to additional, alternative, or different readings and/or assignments, please let me know. 


I have never taken courses more beneficial than OGL 498 Pro-Seminar I and Pro-Seminar II. The overall organization of the course is fairly clear, with minimal unnecessary information. Although the course is challenging, the projects that were assigned were introspective and provided information relative to my life. I chose this major because I enjoy empowering others, but I did not realize how much empowerment I would feel upon completion. Participating in a major that commends your strengths and breaks down your weaknesses, helps one figure out the path in life that will lead to the most satisfaction. These two courses combined various techniques, methods, assessments and assignments to provide the student with the valuable artifact of an e-portfolio. A full website documenting the perspectives, dedication and lessons that each student has concluded throughout their education. Leaving this course, I am able to hold on to professional proof through a fully established website. A website that took hundreds of hours to complete, but was compiled smoothly because of the guidance of this course. I plan to use my e-portfolio as a reference for photography, graphic design, management, and job applications. I wish I could give a bit of advice to improve the course, but I feel as though the level of challenge, the assignments, and the structure have been perfected. 

Add to portfolio - 
Career Goals Artifacts on Goals Page

 Revisit Knowledge and skills page 

Look at thematic analysis of what to Add!!

