OGL 498 Pro-Seminar II       Discussion Topic #3

Personality / Leadership Assessments Collection, Career Anchors & 10 Years Out Activity

OGL 498 - pro sem I -

OGL 220

Top 5 Values

Analysis of Conflict Style 

(remove ? motivation, leadership styles and work values)

(remove ? analysis of leadership meetings)

Job Satisfaction Assessment & Motivational Style - Simulation workshop (remove?)

Mental Models

Verbal and Nonverbal Communication

Psychological Contracts & Learning Styles

Organizational Citizenship Behavior

Cultural Intellience

Cultural Diversity Reflection

Various Assessment Results

LMX & Multifactor Leadership

Prompt #1 Set-Up
It’s also informative to take similar self-assessments over time – and see if they picked up on any changes over time.  Depending on the instrument, they may be sensitive to different things you happen to be thinking and feeling at the time.  Key Point:  Remember – the goal in experimenting with a variety of self-assessment tools (whether you agree with any one’s specific results or not) is that each of these tools provide you with a different lens through which you can reflect on and contemplate your own behavioral tendencies – and think about what that might mean in terms of your values, purpose, vision, and goals.  The value of self-assessment tools is, above all, that they get you thinking about yourself – something most of us do not do often enough!

So, for Prompt #1, I want you to comment on the array of self-assessments you have been able to pull together into your e-portfolio for the purposes of the project in Week 4.  I also want you to experiment with a few more (some of your old favorites, or some new ones) as a means of collecting additional, more current data.  Here are a few websites that you can go to for free self-assessments:

Some of the “classic” personality tests:

HYPERLINK "http://www.humanmetrics.com/cgi-win/JTypes2.asp"http://www.humanmetrics.com/cgi-win/JTypes2.asp
 HYPERLINK "http://www.keirsey.com/keirseytemptheory.aspx" http://www.keirsey.com/keirseytemptheory.aspx
The “Big 5” self-assessment:

 HYPERLINK "http://www.123test.com/personality-test/" http://www.123test.com/personality-test/
The “DiSC” – this one is really interesting and worth a shot if you have never taken it before:

 HYPERLINK "http://www.123test.com/disc-personality-test/" http://www.123test.com/disc-personality-test/
If you poke around on the internet, I’m sure you’ll find other sites as well that might be of some interest in this regard.  Or perhaps there’s a fee-based assessment you have been “itching” to take for some time now.  I like the Gallup StrengthsQuest (which you can buy at the following link for about $10 – you can see a sample of that on the OGL 498 Pro-Seminar e-portfolio site referenced earlier in this document.)

 HYPERLINK "http://shop.gallup.com/index.php/strengths/strengthsquest-access-code-458.html" http://shop.gallup.com/index.php/strengths/strengthsquest-access-code-458.html
You might also revisit the ASU Career Services website.  There are a few additional free assessments you will find there – or you may want to sign up for one of their fee-based assessments:

 HYPERLINK "https://eoss.asu.edu/cs/students/inventories" https://eoss.asu.edu/cs/students/inventories
In any case, this is the final week of the course before your qualitative thematic self-analysis.  I’ve mentioned that assignment several times over the course of this semester, and (based on my experience with the thematic analysis process in other courses) it’s a fantastic opportunity to “pull together” all of your reflective work – and develop a deeper understanding about yourself, your purpose, your values, and your vision for the future.

Prompt #1:  With respect to self-assessment data – briefly discuss the “Self-Assessments & Reflective Writing” section of your e-portfolio (or equivalent), and what sorts of data were you able to pull together (beyond what was assigned).   

With respect to any additional self-assessment instruments that you included (beyond what was assigned), write briefly about what you learned about yourself (cite the new assessments you took, and briefly describe your findings, and how those findings relate to how you see yourself in the world).  

Throughout your personal or professional life, what have been the most useful self-assessments tools for you, and why?


Within my e-portfolio, I demonstrate my values, beliefs, and goals through 15 written examples. My first article posted is titled, Values, Self-Knowledge and Social Comparison. In 2014, I was asked to fill out a values worksheet and I chose, loyalty, quality relationships, personal development, love, and communication. We revisited this same worksheet last week in which I chose, loyalty, family, communication, personal growth/development, and critical thinking/emotional intelligence. After making this comparison, over a 20 month period of time, I was shocked that out of all the values I could have listed, three were exactly the same. This showcases how consistent my beliefs have been for the past couple years. 


Another assessment I exemplify within my e-portfolio are my results from the Analysis of Conflict Style and Practice Assessment and Defensiveness Behavior Concepts. The 5 styles of conflict management include integrating, dominating, obliging, avoiding and compromising. I received the highest score of 6.6 in integrating, which it said to be the best approach toward resolution. Integrating combines a high concern for self and others to find the best possible outcome for everyone involved. Following closely behind integrating, is the second best approach, the act of comprising with a score of 5.8. My reflection explores opinions that I still believe today. I have found a love for conflicts, because the mutual gratification from solving the problem helps us as individuals, and the organization, grow. 


The list of assessment goes on to include a job satisfaction assessment, a motivational style assessment, psychological contracts and learning styles, my cultural intelligence results, and other valuable artifacts that define who I am. This page of my e-portfolio is a glimpse into my mind. It gives the audience the ability to visualize my perspectives and how I think. These thoughts are what lead to actions, and it is important to identify the connection. If I want to continue to develop, these assessments are a great tool to revisit and reanalyzing myself. I look forward to comparing my results as my life goes on and changes influence my behavior. 


A personality test that has reoccured time and time again is the Jung Typology Test (http://www.humanmetrics.com/hr/jtypesresult.aspx). I have been taking this test since psychology classes in high school. After taking it again recently, I received ENTJ, Extraverted Thinking, consisting of 9% Extravert, 78% Intuitive, 3% Thinking, 19% Judging. Although I have no results to compare the test to, I can tell you that as I have matured, my scores have changed. I used to revolve my life around social settings and making an appearance at the popular spots. 


Once I started evaluating my priorities, and decided I would work towards my bachelor’s degree, I started to value my time alone. With only a 9% preference toward extraversion verse introversion, this test tells me I have found a way to balance my needs in social and solo settings. My highest percentage is a large preference for using my intuition over sensing. After years of fighting my intuition, I realized that my instincts often know the best solution before my mind has found it. Now, I acknowledge my intuition and consider it when making decisions. The typology test also told me that I have marginal or no preference of thinking over feeling. I think that this test makes me sound more of a robot than I am, but the truth is I do not shy away from emotional situations. In fact, I gravitate to them because I want to solve the problem so badly. Lastly, I was disappointed to see I have a slight preference to judge than perceive. At 19%, it is slight, and I am sure in previous tests this score would be much higher, but I have maintained focus on keeping an open mind and allowing a fair opportunity for explanation. I enjoy the JUNG test because there are 5 responses to each question and 16 personality types to conclude. I am sure there are individuals who do not fit into a category, but the wide variety of outcomes make me believe this test concludes with the correct assumptions.


Another test I decided to take was he DISC personality test, an assessment that I was not previously familiar with. The formatting of the questions was a little different than what I was used to in comparison to other assessments. The results showed my DisC factors in order as, Dominance (39%), Influence (35%), Steadiness (14%) and Complience (12%). The outcome of this personality test surprised me a bit because I do not consider myself dominate, but when I am in management and leadership roles, I enjoy a challenge, competition, and I am goal-orientated and aim high to achieve results. I thought the results to this assessment were insightful because they changed my perspectives about my personality and how it influences my decisions. 
Prompt #2:  Discuss your primary and secondary career anchors.  Any surprises?  Make some connections between your current work / life and your scores on the career anchors assessment.  What was your lowest scoring career anchor?  Comment on your perceptions about that (and the career anchors instrument, in general).  

The results of this assessment told me that my primary career anchor is a “Sense of Service and Dedication to a Cause.” This surprised me, not because I do not care about this category, but because it was my highest score. I have more dedication to a higher cause than I consciously realized. I have the same motives as many occupations listed within this anchor’s description, but entrepreneurial spirit influences my approaches to achieve the goal of running a profitable business that benefits the community, environment and, if I’m not dreaming too big, the world. 


My primary anchor mentions that “money is not usually an important motivator for these people,” but my secondary career anchor of “Entrepreneurial Creativity,” better suits me. I aim to gain financial success, but in doing so, I want to take environmentally friendly approaches that influence other’s positively. My top two anchors were only one point away from a tie. I think my commitment to a higher cause will influence how I approach my organizational goals. I aim to make money so I can make changes. 


My lowest score was Security, Stability, Organizational Identity. I am not going to lie, I kind of chuckled upon realizing this. I know that an organization is not the ideal work environment for me. I was satisfies to see my results matched my own perspectives. Although the stability of the organization is what appeals to me the most, I strive to gain more control of an organization by leading it myself. 

Prompt #3:  Please respond to each of the following 12 questions.  Be sure to give the questions some deep thought, and demonstrate your engagement in the process by responding thoughtfully to each one.

1. What is the date today? How old are you?  (Remember – 10 years from now!)
July 14th, 2026. I am 35 years old. 
2. Where and in what kind of environment are you living? 

By this time, I will own a home with my husband, Shaun. I will be living an a nurturing environment, carrying out projects led by passion. We will have a gracious amount of land, to live a self-sustaining lifestyle. 


3. What is your family situation? 
I will be happily married with two or three children. I will likely have multiple animals, ranging from dogs, cats, horses, and any other animal in need of care. 


4. What kind of work are you doing? 
Shaun and I are running dog boarding and training business. We have considered two options, and in ten years we will either own multiple stand alone facilities, or have a custom home built with a kennel and a training facility on location. We are leaning towards working out of our home because it will be more realistic to balance our work and home life. Shaun’s sister is a well known Hollywood actress that has referred us to multiple celebrity clients, establishing a upscale cliental and a business reputation to match. 


5. Describe the institution/organization you work for. 
I work for myself and with my husband. King Kaiser Boarding & Training Corporation will become known across the globe. My business will be well established with a knowledgeable staff and well trained staff. King Kaiser Corp expands further than boarding and training dogs, we also have invested our efforts in rescue facilities that groom, bathe, have in-house vets services as we rescue and rehabilitate dogs. We are currently brainstorming to expand our practices so we can open establishments to help wild and exotic animals, as well. 

6. What does your work place look like? What kind of building do you work in? Where 

is it located? Is the environment urban, rural, etc.? 
Our primary facility is run out of our suburban home on the west coast of the U.S. in Seattle, Washington. A highly populated area with local and vacationing clients. Our house is separated into two sections, with living on one end and kennels on the other. The design of the house is special because the center of our home is where the most action occurs and having it in between our personal space and our work space allows us an easy transition. 


7. Describe a typical work week/day. 

In order to run an establishment that revolves around live animals, we must have a specific schedule to abide by.

 Our day starts with feedings between 6 and 7 in the morning. After feeding the dogs, we feed ourselves as their food settles. Around 8 am we start rotations to relieve the dogs and playtime follows. This last until 11 am and then we have a three hour nap/relaxation period for the dogs being boarded. 

Between 11am and 1pm we offer a variety of workshops that range from informational training classes, that increase owner knowledge and practice training techniques, to internships for young trainers possessing the passion to become a master trainer and hopefully work for us one day. On normal days, Shaun or I will run the session, while the other gives attention to the kids and other household duties. 

When these sessions end, we take the boarded dogs for walks and provide another opportunity to socialize and play. This usually takes another two hours and by 3pm the boarded dogs are settling down to relax before dinner. Relaxation occurs in groups and individual, depending on the dogs personality, temper and special needs. 

During the second rest period, Shaun and I make our daily rounds to visit our stand alone facilities. We do not personally run these facilities, instead our entrusted protege’s are in charge. When we visit our facilities we take time to communicate with our employees and give them an opportunity to present comments, questions, concerns and/or ideas.

Our personal visits end around 5pm and we a lot personal time for ourselves between 5pm and 6pm to cook dinner and complete anything unfinished, like our kid’s homework. At 6pm feeding starts, followed by a short 20 minute relaxation period for food settling, and then a final playtime before bed at 7pm. Following our dogs bedtime, is our children’s bedtime and we do our night time routine before saying goodnight around 8pm. After we send our loved ones to bed, Shaun and I talk about the day we had and focus on any matter that may need resolution. We also make an effort to talk about ourselves and acknowledge any issues we may be feeling personally, or in our relationship. 

8. Do you work standard hours or is your schedule flexible? 

We by no means work standard hours. Shaun and I do not partake in the schedule listed above everyday because we have employed individuals to take on the responsibility of some tasks. For example, if Shaun, me or both of us are occupied for the day, I will schedule the proper employees to carry out the same tasks we do. Considering our home facility is under 24-hour video surveillance, we are able to monitor our establishment without being present. We often get called away to meet new clients, when this happens we have our nanny stay in our home to watch the children, and our second in command protege take over all of our responsibilities, including personal visits to the stand alone facilities. 


9. Describe your lifestyle. 

My lifestyle is about handwork and the proper payoff. Shaun and I set goals and when we accomplish them, we plan a way to recognize our successes. We work hard every day so we can put aside time and funds to step away from it all to get a new perspective and clear our heads. 

We enjoy the adventures of traveling and nature, and we know we will not be happy if we do not find a way to incorporate it in our lives. Vacations and getaways are not only for selfish relaxation, but we look at our time away from our business as a time to reflect and focus on ourselves. I have always said, you cannot make others’ happy until you are truly happy, and it is important to revisit this time and time again in life. If Shaun and I are not happy, the dog’s in our presence will not be happy, our children will not be happy, and our family and business will suffer. 



10. Do you have much leisure time and, if so, how do you spend it? 
Shaun and I make leisure time. We have a very full schedule, but we plan out our time away months. sometimes years, in advance so there is less of a chance it conflicts. When I find a bit of free time during my daily schedules, I spend it with my children or Shaun if possible. If I find time alone, I will walk my favorite dogs, read a book, or write a journal entry. 

11. What is your current financial situation?
After years of organizing our finances we have finally found a stable and comfortable position. Our main source of income is derived from the services we provide in our home. Such as, dog training classes, our Master Trainer program, and boarding service. We host and organize fundraising events to promote awareness and gain funds for our standalone facilities. 75% of the money profited, over after business expenses are paid, goes directly towards improving our standards, employee knowledge, expansion, and facility improvements.



12. Are you as happy as you thought you would be? Why or why not?

I am happier than I thought I would be. Shaun and I have developed an empire to be proud of. We are making people’s lives better, and easier, by assisting them with their dog needs. We are also establishing connects between animals and humans, finding forever homes, and rescuing helpless animals. My children are growing up in an environment where they quickly learned the value of a life and the sad affect of death. They are being exposed to a stimulating environment that will help them develop into caring, responsible, environmental conscious individuals. 

