Discussion Topic #5
Discussion Topic #5 Prompts
Prompt #1:  What did you learn about organizations, and/or the behavior of individuals within an organization?  How do the ideas presented in Part Five (the Symbolic Frame) of the B&D textbook enrich your understanding of the ways in which organizations and the people working in them function?


The symbolic frame explains why it is important to understand that it does not always matter happens but rather what the occurrence means and how it influences the organizational culture (Bolman & Deal, 2013, p. 248). Rather than following rigid forms and standards, the symbolic perspective encourages individuals to look beyond what is directly in front of them to discover underlying issues.  A leader that adopts a symbolic frame is likely to, “serve a deeper and more durable function if they recognize that team building at its heart is a spiritual undertaking,” (Bolman & Deal, 2013, p. 284). In return, team spirit in built, the organizational’s soul is discovered, and imagination is stimulated. 
Prompt #2:  How can you apply the concepts that you have learned about in the readings to your personal or organizational life?  Be specific.


Symbols exist whether an organization consciously instills symbols or develops them unknowingly over time. Upon graduating, I will venture into my own business of handmade jewelry. For the last year, (yes a whole year!) my artist friend and I have been creating a logo for my business. The symbolic frame explains why I have spent so much time deliberating the ‘perfect’ logo. The symbolic perspective, “centers on complexity and ambiguity and emphasizes the idea that symbols mediate the meaning of work,” (Bolman & Deal, 2013, p. 270). From researching the psychology of color to the history of typefaces, I am attempting to develop a symbolic form that encompasses the vision of my business. 
 

Prompt #3:  Take a look at the Week 5 Video Clips content area.  It’s your turn to talk about your life and any meaningful personal connections you care to make about the symbolic frame.  Comment on your life, the videos, and whatever connections strike your fancy! 

I enjoyed Ananda Shankar Jayant’s tale of triumph in the TedTalk Fighting Cancer with Dance (2009). The belief that mind can conquer body is a mantra I aim to follow, and Jayant’s story is an inspiration to all, no matter what battle is present. The resilience of Jayant during her combat with breast cancer led to victory. Instead of succumbing to the disease, she fought with the combination of science and passion. While in treatment, she did not stop living her life and continued to dance no matter how difficult it was. Jayant adopted a symbolic perspective so she could depict, “a world far different from cannons of rationality, certainty, and linearity,” (Bolman & Deal, 2013, p. 247). Without the symbolic frame, Jayant would have lingered on every word of every doctor. While taking their orders into consideration, she found inspiration in the mother goddess, Durga and followed her intuition to keep dancing.  
Prompt #4:  Throughout your progression in the Organizational Leadership program, you have had a number of courses that include content complementary to the Symbolic frame.  Please highlight what you would consider to be two of the most important things (ideas, concepts, theories, models, processes, skills, etc.) that you have learned in previous coursework that you can relate to the Symolic frame.  Briefly discuss each key learning, the course where you learned it, and its connection with the Symbolic Frame.  


In BIS 350 - Diversity and Organizations, we discovered Geert Hofstede’s model is composed of carefully researched and developed stereotypes, “that distinguishes the members of one human group from another,” (Bolman & Deal, 2013, p. 266). Hofstede developed the most widely used dimensions of culture by collecting data with surveys of 100,000+ participants in 40 different countries (Hirshorn, 2015). Within Bolman & Deal (2013), we read about Hofstede’s four dimensions of national culture, including; power distance, uncertainty avoidance, individualism vs. collectivism, and masculinity-femininity.


 While revisiting my notes from BIS 350, I found a list of five dimensions. Our current text does not include the concept of time orientation that was later added to Hofstede’s original model. Time orientation considerers how individuals and organizations perceive time. An organization’s culture can influence the amount of time an agreement takes. For example, Japan and China are Long-term oriented countries that have a high concern for the future of their organization. In contrast, the United States is known to have short-term orientation that focuses on creating value for the past and present. When making business decisions, Japan is likely to take much longer to make a decision or carry out an agreement than the US. 

In OGL 360 - Assessment of Leadership, we were assigned to read Van Gennep’s Rites of Passage (1977). Non-territorial rites, which I would consider rituals, incorporate individuals into a group once completed. “The rite of passage reinforces the existing culture while testing the newcomer’s ability to become a member,” (Bolman & Deal, 2013, p. 258). For example, when starting a new job, an individual experiences the three stages of rites of passage. The first, preliminal, stage, consists of the application process and the interview. This stage would also be the time when an individual analyses whether or not the company is the best fit for them, as well. The second stage, liminal, appears when “old and new worlds” collide, and the training process begins the transition into a new group. The postliminal stage begins when training is complete and “the threshold is crossed” providing an individual with, “a new identity, world or status,” (Davis, 2016). The process of getting a new job can be considered a ritual because it, “gives structure and meaning to each day,” and, “usually has a statable purpose, but one that invariably alludes to more than it says, and has many meanings at once,” (Bolman & Deal, 2013, p. 256). 
Frame or Reframe an Organization from a Symbolic Perspective
Prompt #5:  How do matters that pertain to the Symbolic Frame work in an organization with which you are affiliated?  What sorts of symbols, myths, stories, heroes or rituals, etc. exist and what is their impact?  What is the organizational culture (even if you are talking about a family or team)?


I am sure that examples of Starbucks are ever present in this course, but for this question, the organization is certainly relevant. Starbucks holds many different forms of symbolism within its organization. From the logo known worldwide, to the white cups everyone drinks out of, the mission statement and ceremonies they hold, Starbucks clearly acknowledges the significance of symbols and their influence on organizations. The examples of myths, visions, values, heroes and heroines, rituals, ceremonies, metaphors, humor and play are countless. 


Overall, Starbucks aims to provide a welcoming community, whether the individual is a customer or employee. Their mission statement, “To inspire and nurture the human spirit - one person, one cup and one neighborhood at a time,” focuses around the idea that people matter the most. “Vision turns an organization’s core ideology, or sense of purpose, into a image of the future,” (Bolman & Deal, 2013, p. 250). The mentality of Starbuck’s vision statement relays through all the actions and standards they apply. 
Prompt #6:  Additionally, with respect to your organization, identify a metaphor for “as it is” and “as it might become”.  Discuss this briefly.  

That’s in bold to be sure you don’t skip it.  Hint, Hint.  Confused about what a metaphor is?  Then read the material more carefully (Chapter 12, Humor, Metaphor, and Play – page 262, is a good place to start).  You might also do a little informal research on the idea of metaphors, use a dictionary, etc.  Also, recall the metaphors of factories, families, jungles, and temples initially used by Bolman and Deal when they introduced the four frames…  


I worked at a bead store customizing, creating and fixing jewelry for years. Saturdays were known to be the busiest day, and of course, when we were understaffed the most.  Since making jewelry is labor-intensive, detailed, and time-consuming, I would only be able to help one or two customers at a time. Unfortunately, the customers did not always understand this, and I constantly felt tossed around. Working Saturdays was beyond exhausting. I felt like a flower in which each customer would pull my petals off. I could hardly complete one task without having another yuppie customer pull me into a different direction to help them. If I started a shift with 100% energy or 100% of my petals, my energy was consumed and by the end of the day most of the petals would be missing, and those that survived were wilted, limp and overwatered. I felt that no matter how much effort or energy I put into the day and no matter the attitude I approached it with, I would leave feeling used and broken.  
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