OGL 498 Pro-Seminar II       Discussion Topic #4

Ideal Organization Exercise


Prompt #1:  Follow the instructions for the “Ideal Organization Exercise” in your textbook.  Use each of the headings provided and briefly “sketch out” your conceptualization of the ideal organization.  In responding to each heading, you can write a brief paragraph or “bullet” responses (as in the textbook example).  Be sure to see the specific questions posed under each heading in the text.  Elaborate, and be specific – let you mind wonder, and you can include your responses here as one of your data sources for Assignment #4.

My “ideal organization” 

Products / Services
• Small business in service industry. 

• Assisting clients with various methods of dog care.

• Services included, but are not limited to, boarding, training, breeding, rehabilitating and rescuing dogs. 
• Products include promotional and fundraising attire. 

Structure
• Organization will consist of 100-500 employees. 

•Profits would be used primarily for employee pay, operating expenses, donations and expansion. 

• Business will operate in a local market, possibility expanding nationally. 

• Privately held for-profit organization. 

Culture

• Our  vision is to provide temporary love and care to enhance the dog and the current or future owner’s lives. 
• Our strongest emphasis revolves around safety and protection of our employees and animals. 

• Our organization would be a groundbreaking business to strategize approaches to improve and maintain a proper human/animal relationship. 

Management Style/Values
• The organization appreciates employee commitment and will celebrate/recognize accomplishments with parties, bonuses, and tokens of success. 

• The organization will host fundraisers on site and participate in local festivals and events to spread knowledge and awareness.
• Management style revolves around the physical and emotional needs of our employees. 

• Although positions are held as levels, power is decentralized, making all employees feel equal, appreciated and valued. 

• Our largest emphasis would be proper communication to carry out the current and ongoing goals of our establishment. 


Job Scope
• The job would consist of scheduling, hiring/training employees, and organizing events. 

• I would supervise the whole establishment with the help of numerous managers. 

Evaluation Methods

• I will maintain effective communication to consistently receive influential feedback

• A 360-Degree evaluation will be utilized annually for all upper management. 

• All employees will have the opportunity for a 10 minute meeting once a month to express ideas, goals and concerns. 

Reward Systems

• Bonuses for referrals, employee of the month and most improved.

• Pay will increase as an employee’s knowledge of the business increases.

• Hard work will be rewarded with business and management opportunities. 

