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Self-Reflection & Interviews With Significant Others

SECTION 1: 


I have had the pleasure of completing interviews of the same nature in my OGL 220, Behavioral Dynamics in Organizations, class. With the sample of my professor and my old interview guide sheet from 2014, I was able to collaborate the two and establish a new guide sheet. Although the changes were not major, and both were similar already, I believe the small alterations will help clarify some areas for my self-reflection. I hoped to discover aspects about myself that I did not previously know. Acknowledging these characteristics is the only way that I will become more self aware. In doing these interviews, I hope to compare the responses I received two years ago to the responses I am receiving today to identify any consistences and inconsistencies. 


For my first interview, I decided to interview my one and only, mother, Karen Bolt. I was anxious to hold this interview because I have never asked for this type of in-depth analysis from my mother. There is no debate that she knows me better than anyone else, but I also worried that her knowing me my whole life my skew the perspective of this assessment. My personal history was mentioned a few times, but Karen was clear about how much I have transitioned and matured throughout the past few years of my adulthood. I would have to agree. Even though I knew what hard work was, I was still a child filled with attitude. My selfish attitude lasted throughout high school and into my early years of college. Karen helped me realize that my misbehavior stemmed from the inability to express myself. I had gone through many life changing experiences before I had the opportunity to find myself, and because of that I did not care about anyone other than myself. I treated others poorly in reaction that I was not happy with myself. 


Parts of the interview with my mother got very emotional. When she spoke of her and my father’s divorce and detailed how much I helped her during those times, I could not help but to tear up knowing I made a positive difference. The interview with my mother goes against the assumption that only a child receives nurture. In fact, as her child, my mother informed me that I helped her build her own self confidence. This interview with Karen clarified how important each and every personal interactions can be. 


My second interview was with my life partner, business partner, and boyfriend, Shaun. I chose to interview Shaun because we have recently ventured into our own business partnership and I was interested to see his perceptions about working with me, as well as, personally knowing me. During my first set of interviews, in November of 2014, I decided to interview Shaun. I intentionally wanted to interview him again, almost a year and a half later, to see what conclusions could be made from comparing the two interviews. 


From the start of the recent interview, it was clear Shaun was answering in consideration of both work and home environments. Considering the 2014 interview was based primarily around our personal relationship, this response was exactly what I was looking for. A characteristic mentioned in both interviews is my desire to assist other’s in their personal growth and development. Shaun mentioned in 2014, “You want to hear every thing about every one. You have no problem approaching people and starting conversations. Even more importantly, you value those conversations and learn from them.” This still hold true, as I continue to connect with more individuals and strive to positively influence them. In the recent interview Shaun agrees with his past voice and says, “You love to make others’ grow. You love to develop others’. Their personality, their style, whatever it is.” He continues, "It’s not necessarily you want to build their value so they impact other people, but you want that person to be positively impacted by what your doing to help them. You want that individual to be the best and happiest they can be. It’s not for your benefit, or even anyone’s benefit, but just that sole person,” (2016).


I have always known that I enjoy helping people, but this reflection enlightened me about how my desire to help others has turned into actions to help others. Karen mentions briefly about the complicated hardships endured during her and my father’s divorce. During the same time, I was facing my own relationship struggles, ending a two-year relationship with an abusive boyfriend. I did not realize until this interview, that I put aside my own issues to make sure my mother was as supported as possible. I think more often than I realize, I solve my own problems by helping others get through the challenges they face. 


For the most part, I was not surprised about anything that was mentioned in the interviews. However, the similarities between Karen and Shaun’s responses, is what shocked me. While discussing my core competencies, Karen and Shaun shared an eerily similar response when ranging my skill at cultivating relationships between a 10 (most) and a 1(least). Both responses made cultivating relationships the lowest of all my core competencies. Karen and Shaun agreed that I have a hard time opening up to people and it takes a long time to earn my trust and break my outer shell. Karen mentions that I am “one of those people who have a few really good friends instead of a lot of acquaintances.” I agree, but I also do not think it is always a bad thing. In learning this, I aim to practice holding judgment and giving individuals opportunities to earn my trust. I do admit, that I can quickly dismiss someone if I do not feel they are worth my time. It sounds mean, but when I make personal connections I expect a mutually beneficial relationship. I have been hurt and emotional abused, and it has led to me to develop a rough edge. Although this does not effect my business success, cultivating new relationships will increase my networking opportunities, give me a wider circle of people I trust, and allow me to confront my own insecurities and fears of being deceived. 


Throughout this interview process, I learned a few key traits to acknowledge, practice and improve. First, I need to give myself more credit. Both Shaun and Karen mention that I need to start spending some of my energy on myself. I am not unhappy, but if I allotted time to carry out activities that my body and mind need, I would be much less stressed. I also learned that my motivation revolves around the individuals that surround me. I enjoy people. Whether I am observing, learning, or conversing, I get a sense of satisfaction being around others. I learned that my weaknesses are not those to fear, but rather acknowledge and change. Lastly, I learned that my core values have stayed consistent in the past few years and now I am learning how to incorporate them in the businesses I am developing. 


I found both Karen and Shaun had extremely motivating and encouraging words when giving me three ideas for improving my professional abilities. Karen told me that I need to believe in my capabilities and be more aggressive towards goals, which made me realize I need to have confidence in my ability to make decisions. She also mentioned to keep educating myself, which I thought was great advice. It is important to set new limits for personal growth, and in doing so, knowledge will grow. With this being said, I aim to take bigger risks and experiment with change. Hearing this from someone who knows me so well, really gave me a boost of confidence. I have a never ending journey of self-development, but applying the advice from Karen will surely influence my level of personal and business success. 


 Shaun had different ideas for improvement. His first bit of advice revolves around more effectively managing my time. He sees how stressed out I make myself when I set deadlines too close together. A few days after my interview with Shaun we bought a daily planner to start out. After spending hours filling it out, it is already making my life easier because all of my responsibilities are located in one place. Shaun mentions again, the importance of taking time away from my work and school schedule to focus attention on my health. I have been having severe back pain, along with other issues, and it is apparent my current lifestyle is not working for me. As someone with a history of athletics, I will start setting aside time for physical activity. Lastly, Shaun wants me to confront conflict when it occurs. He clarifies by saying, at home this is not an issue, but often times I come home from work and complain about something when I did not take an action to fix it. This comes from a combination of factors, but Shaun is right. The best way to fix an issue is to acknowledge it in the moment. Instead of bottling up my emotions at work, I need to express myself appropriately and a proper resolution is likely to come quicker. 

SECTION 2:  Include your interview guide sheets / interviewee responses (at least two interviewees).  Include / summarize their responses to each of the questions separately (Interview #1 / Interviewee #2).  Please combine this information into one document for the purposes of assignment submission (don’t submit multiple separate documents). 

Interview Guide Sheet:

Interview # ____

Person Interviewed: 
_______________

Relationship: 

                           _____

Questions:

1. When you think about me, what are some adjectives or phrases that come to mind that are good descriptions? How would you describe me to someone who does not know me? 


2. What do you consider to be my greatest strengths? Why?

3. What do you consider to be my greatest weaknesses or areas for improvement?

4. Have you observed any specific instances in which I have effectively adapted my behaviors in order to relate more effectively with others who have different personalities, cultural backgrounds, perspectives or beliefs?  Please elaborate.  

5. Have I accommodated you through any troubling times?

5. Specific Core Competencies (on a scale of 1 to 10 – 10 being highest):



Ability to listen and convey empathy.  


Rating: _____  

Comments: 

Demonstrates compassion, consideration and caring for others. 


Rating: _____  


Comments:

Ability to understand and communicate effectively with people who 



see the world differently.  


Rating: _____  


Comments: 


Building trust and credibility.  


Rating: _____ 

Comments:

Skill at cultivating relationships.  


Rating: _____  


Comments: 



Demonstrating an awareness of own style and how it affects others, 


and makes adjustments as necessary.  


Rating: _____  


Comments: 



Developing and maintaining positive relationships with others.  


Rating: _____  



Comments: 

Demonstrates flexibility and adaptability.  


Rating: Work:        Personal:      .

Comments: 


Works to build others' value with positive impact to all.  


Rating: _____  


Comments: 


Self-knowledge and self-awareness.  


Rating: _____  


Comments: 



Ability to keep an open mind regarding controversial issues.  


Rating: _____  


Comments: 


Ability to separate emotions from facts in conflict situations.  


 Rating: _____  


Comments: 


Resolving differences between people using persuasion, diplomacy 


and logic. 


 Rating: _____ 


Comments: 


Effectively handles conflict, preserving good relations.  


Rating: _____ 


Comments:

6. If you could suggest three things I could do to improve my professional abilities, what would they be?

7. In considering my human relations abilities, is there anything else you would like to add? Final comments/conclusions. 

Interview # __1__

Person Interviewed: 
____Karen Bolt_______

Relationship: 

_____Mother_________

Questions:

1. When you think about me, what are some adjectives or phrases that come to mind that are good descriptions? How would you describe me to someone who does not know me? 
“I would say Rachel is very vivacious and energetic. She is very hardworking and has a positive outlook on life. She’s fun to be around, has a great sense of humor, kind of irreverent.” 


Any Examples? What do I do that makes you laugh? Why do you like 


being around me?

“You have a dry sense of humor and without being mean to anybody but often pointing out things that you wouldn’t notice or maybe would notice but Rachel would say out loud that others wouldn’t.” “Rachel is an organizer. She likes to be in charge, she does a great job organizing. When we were in vacation in South Carolina she took the lead and did a lot of research finding out where to go and the best restaurants to eat at. She planned and kept everyone on schedule, she took over the lead even from me.” 
2. What do you consider to be my greatest strengths? Why?
“I think you’re very strong, emotionally. More than you know. And, hardworking. Things have happened in your life that have been hard to deal with but you just get right back up and face the challenge and do even better and learn from it. I’m very proud of you for that. I’ve learned from see you do that, and it’s very inspiring at times.”
3. What do you consider to be my greatest weaknesses or areas for improvement?
“Sometimes you could count to ten more often, can be quick to anger and quick to judgment but then in retrospect you’ll back up and think about things and usually make things right. 


How do you think that’s changed as I’ve gotten older?

“Oh, it’s gotten much better. You’ve matured. The littlest thing didn’t go your way and you used to blame everyone else, you would make everyone else miserable and act out. Obviously you would be going through something in your life that you didn’t want to share and as a result of you not being able to express yourself you would lash out. Now I think you, I don’t think you do that as much. I think you can but not as often. You have matured and realized that that approach is not the way to solve problems. You have gotten much better at stepping back and looking at the situation. 
4. Have you observed any specific instances in which I have effectively adapted my behaviors in order to relate more effectively with others who have different personalities, cultural backgrounds, perspectives or beliefs?  Please elaborate.  


“Your relationship with Mrs. Kasper is an example that you can connect with individuals who are different than you. Sure, you guys shared a tragedy, but you have been there for her every step of the way. You do not attempt to understand how she is feeling, but you are there to listen to her and emphasize.” 
5. Have I accommodated you through any troubling times? 

“When dad left and the divorce. You were going through, probably as much as I was going through, but you were very supportive and caring. You let me know, and truly I felt, that you were there for me. Out of all of my children, you were there for me day in and day out and I felt really close to you at that time. You were a huge, huge help. Even though your were in a bad place, your kind words and reassurance helped me build my self confidence when it was at a low. 
6. Specific Core Competencies (on a scale of 1 to 10 – 10 being highest):



Ability to listen and convey empathy.  


Rating: __9___  

Comments: “No on is perfect. I do think when you’re having a serious conversation you’re good at, not just telling everyone what to do or relating your experiences, but stepping back and letting that person communicate what they need to communicate.” 


Demonstrates compassion, consideration and caring for others. 


Rating: __9___  


Comments: “Rachel’s a big softy. Even though she doesn’t act like it sometimes.  She takes things to heart, people to heart, animals. Can’t think of specific example, but throughout her life that has been steady.”


Ability to understand and communicate effectively with people who 



see the world differently.  


Rating: __7/8___  


Comments: “This has gotten better through the years. I think in your job environment you’ve had to learn through dealing with the public and coworkers to implement that.”


Building trust and credibility.  


Rating: __10__ 

Comments: “You very forthright and truthful and that builds up both of those.”  


Skill at cultivating relationships.  


Rating: __7___  


Comments: “I think you have a hard time opening up to people sometimes. You’re one of those people who have a few really good friends instead of a lot of acquaintances. So I think it takes time for you to trust someone and bring them into your inner circle.” 



Demonstrating an awareness of own style and how it affects others, 


and makes adjustments as necessary.  


Rating: ___9__  


Comments: “I think you’re always your own person and reflect your own style, but I can relate to your workplace and how you interact with people you do not put upon them, if your style might offend - put it that way, you’re good at reading different situations and making adjustments.”



Developing and maintaining positive relationships with others.  


Rating: __9___  



Comments: “I think you keep things positive with your coworkers and friends. You’re not about the drama. You used to be about the drama but I think that was a lot of teenage angst. I don’t think you like the drama.”


Demonstrates flexibility and adaptability.  


Rating: Work: 9 Personal: 7 


Comments: “I think at work, you’re every good at flexibility and adaptability. From what I have seen and what you have spoken to me about I think you do a great job.  With your closest friends and family, you sometimes have a mindset and want your own way. So you’re not as openminded, and not as flexible.”


Works to build others' value with positive impact to all.  


Rating: __9___  


Comments: “That’s a hard one for me to judge. How I am taking that as, you know how you have a conversation with someone and they make it all about them, a poor me type of situation, and they don’t listen to the other person, you don’t do that. Even when you’re just meeting someone, I think you’re good about listening to the other person and prompting better communication by listening and asking questions rather than be about ‘me.’ You say the right thing to make other people feel more valuable.”

Self-knowledge and self-awareness.  


Rating: __9___  


Comments: “I think you know yourself well. For someone your age, you gone through some hardships in your life and you’ve learned from them. So I think through that you have become more self aware, realized who you are, what your limitations are and how you react to certain situations. You know your strengths and weaknesses and you work on fixing and improving them.”



Ability to keep an open mind regarding controversial issues.  


Rating: __7___  


Comments: “You have a definite idea of right and wrong, so I think in your own mind, you’re skeptical when you talk to another person that disagrees with you but you are not defensive and do not disregard their beliefs. You don’t put that person down.”

Ability to separate emotions from facts in conflict situations.  


 Rating: __8/9___  


Comments: “I think you’re actually really good at that. You have a bit of an instinctive read on people and lots of times its right.” 


Resolving differences between people using persuasion, diplomacy 


and logic. 


 Rating: __8/9___ 


Comments:  “You’d be a good politician.”

Effectively handles conflict, preserving good relations.  


Rating: __8___ 


Comments: “I don’t think you always did that very well, but I think you’ve changed as you’ve matured into adulthood. One you take a step back from your emotion, I think you’re willing to say your sorry and admit your wrong, and take the steps to make it right if that person is important to you.” 

7. If you could suggest three things I could do to improve my professional abilities, what would they be?

“1. Keep educating yourself. 

2. Be more confident in your abilities.

3. Be more aggressive in your achieving goals of professional advancement. “



7. In considering my human relations abilities, is there anything else you would like to add? Final comments/conclusions. 

“First of all you have very good instincts on people’s motives and their potential. Relationship wise, you do a good job nurturing the relationships you value. You’re hardworking, strong, strong-minded, and loyal. Something I didn’t say. Loyal. If you have a task you’re deemed with, you do it to completion the best way you can.”
Interview # __2__

Person Interviewed: 
Shaun Hollins_______________

Relationship: 

Life Partner/Business Partner_____

Questions:

1. When you think about me, what are some adjectives or phrases that come to mind that are good descriptions? How would you describe me to someone who does not know me? 

Charismatic, friendly, outgoing, organized. You’re organized because you keep everything organized. You have a place for everything, you write lists and notes in your phone. You create a schedule for us to follow. You’re outgoing, friendly and down to earth. When you interact with people, you put them at ease. It’s not a tense situation.”


2. What do you consider to be my greatest strengths? Why?

“One of your greatest strengths is communications. Very good at communicating, with not only me, but everyone around you. Whether its communicating with clients for dog boarding or training, you’re on top of everything. You don’t leave out any details, you ask the right questions and tell the right details before questions need to be asked.” 

“Personally, you help me communicate with others because you force me to communicate with you. So like, it’s kind of like, its broadening my communication with others because the way we communicate with each other, I now use that with every day life. 
3. What do you consider to be my greatest weaknesses or areas for improvement?
“Right now…procrastination. You put things off and then when you finally get to it you are overwhelmed. We have a lot on our plate right now. School, work, dogs. I think a lot of it has to do with you dividing your attention on things you don’t have a passion about. You want to focus your attention elsewhere but you have obstacles to get through first. You need to force yourself to get things done and maybe put aside a block of time to complete them or work on it.”
4. Have you observed any specific instances in which I have effectively adapted my behaviors in order to relate more effectively with others who have different personalities, cultural backgrounds, perspectives or beliefs?  Please elaborate.  

Have I accommodated you through any troubling times?

“You’ve accommodated me through many troubling times. Most recently would probably be the passing of my 7 year old niece. Honestly, if you hadn’t been there to help me with my grieving process, I don’t know how I would have gotten through it. Talking to me, reassuring me she’s in a better place, distracting me from my own terrible thoughts. You took me out for a walk in the park, kept me active with the dogs. Basically, not matter how down I was, you had a positive mental attitude around me. That helped tremendously.”
5. Specific Core Competencies (on a scale of 1 to 10 – 10 being highest):



Ability to listen and convey empathy.  


Rating: __8___  

Comments: “You’re a very good listener. You not only do you listen, but you always have input. Since you have input I know you’re listening, instead of just in one ear and out the other.”


Demonstrates compassion, consideration and caring for others. 


Rating: __10___  


Comments: “You’re emotional and very in touch with your feelings. That being said, you’re very compassionate towards the ones that you love, the ones that you care about. You go out of your way to help them if need be.”


Ability to understand and communicate effectively with people who 



see the world differently.  


Rating: __10___  


Comments: “Like I said, one of your strongest skills is communication.”


Building trust and credibility.  


Rating: __10___ 

Comments: “Credibility with our dog business. With our ratings and people coming back to book us, and new clients just because we have just extremely high ratings. You’re earning trust with new clients because you’re taking good care of their dogs and surpassing their expectations.” 


Skill at cultivating relationships.  


Rating: __8___  


Comments: “You are good at meeting new people and developing new relationships but you do have a little bit of a shell. It takes a bit of time to break down before you open up to someone.”


Demonstrating an awareness of own style and how it affects others, 


and makes adjustments as necessary.  


Rating: ___10__  


Comments: “You are a unique being. You are you’re own person, but you are aware that how you act does affect others - their emotions, their feelings, their attitudes.”



Developing and maintaining positive relationships with others.  


Rating: __10___  



Comments: “If someone is good to you, you are good to them. Even if someone is bad to you, you still try to be good to them, but there is only so much anybody can put up with.”


Demonstrates flexibility and adaptability.  


Rating: Work: 10 Personal: 10 


Comments: “A work rating and a personal rating, well, it’s 10 for both, for me. You work and your personal life is integrated so you have to be flexible. If you weren’t flexible you would have to pick and choose what you want to do. Instead of being able to juggle school, jewelry, Starbucks, dog boarding, you would only be able to focus on one or two.”


Works to build others' value with positive impact to all.  


Rating: __8___  


Comments: “You love to make others’ grow. You love to develop others’. Their personality, their style, whatever it is. It’s not necessarily you want to build their value so they impact other people, but you want that person to be positively impacted by what your doing to help them. You want that individual to be the best and happiest they can be. It’s not for your benefit, or even anyone’s benefit, but just that sole person.”

Self-knowledge and self-awareness.  


Rating: __9___  


Comments: “You are very self aware. You know yourself very well. You know what you can handle and what you can’t handle. You’re not reserved, but you don’t take those unnecessary chances.” 



Ability to keep an open mind regarding controversial issues.  


Rating: __10___  


Comments: “I mean you’re dating a black guy, let’s be honest. You’re very openminded about people’s opinions when it comes to race. You’ll listen to someone’s opinion and you’ll tell them, ‘Well ok, I agree with some parts of but I don’t agree with all of it.’ and then you’ll tell them this is why.”

Ability to separate emotions from facts in conflict situations.  


 Rating: __8___  


Comments: “All humans get emotional, no matter what. Especially in a conflict situations.It’s a conflict because it is emotional. No matter who you are, some of your factual statements will be swayed with your emotion some point in time. Some more than others.”


Resolving differences between people using persuasion, diplomacy 


and logic. 


 Rating: __9___ 


Comments: “When we recently had to have that emotional talk with our friends and instead of just going on a tangent, irrationally, we actually sat down and had a discussion about it. We went through all the points we were having issues with and resolved the issues.”

Effectively handles conflict, preserving good relations.  


Rating: __10___ 


Comments: “See above response.”
6. If you could suggest three things I could do to improve my professional abilities, what would they be?

1. “Time Management - It goes hand in hand with procrastination. If you actually set time aside and then take that time to do what you’re supposed to, then you’ll be more productive. Also, you will save yourself a lot of stress.” 

2. “Your own health - You’re so busy working on everything else, that you’re not focusing on eating healthy and exercising. Whether it be going to the gym, jogging or even your yoga. You need an outlet of you’re own.” 

3. “Confronting conflict when it occurs - Sometimes you have issues with your boss and instead of telling him, you will bottle it up and hold it in for a while. Until something happens and then it all comes out. I know that you have had inconsistencies at work with your manager and it didn’t always used to be that way. But, specifically at Starbucks, you need to confront the issues sooner because there is already so much tension.”
7. In considering my human relations abilities, is there anything else you would like to add? Final comments/conclusions. 

“I think I said it all, love you.”


