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In what ways has your OCB changed over time?
	When I first started working at Starbucks, I approached it as any other job. I was just working there for a paycheck and did not feel a commitment, or passion, for the company. That quickly changed as I developed organizational knowledge about the company I was now employed by. After realizing the commitment Starbucks has to its employees, my organizational loyalty rose immensely. I now find myself praising Starbucks for their benefits of health insurance, 401k, and stock options at social gatherings outside of work. When I first began working at Starbucks, I did not realize the opportunities that the company has instilled for its employees, and within my newly found appreciation for the company, I developed a stronger loyalty.

How does your organization encourage OCB?
	Starbucks strongly encourages OCB because they focus primarily on a “third place” environment. They do not want to be perceived as a business that focus’ solely on money and profits. During the new employee training process they focus on creating a “work-life balance” to produce a welcoming, and less overwhelming environment. They put emphasis on the people that make up their company, and in turn, provide opportunities to develop close relationships with coworkers and customers. All of the categories listed upon the OCB Behavior Checklist are common occurrences in my current work environment, but in all the jobs I have held in the past, these actions would be minimal, if not extinct. It definitely depends on the organization’s standards and initiatives whether or not they consist of high OCB or low OCB employees. 

Which of the seven categories of OCB are most prevalent in your workplace?
	The most common areas of OCB that I have noticed in my work environment are helping behavior, organizational loyalty, and self-development. Since we develop such a close relationship with our coworkers, it is very common to reach out a helping hand when someone is struggling. There is so much information to know when working at a Starbucks store, that we are consistently helping and reminding one another of our standards, promotions, and recipes. If our employees did not help one another, drinks would be made wrong, thousand dollar machines would be cleaned improperly, and health codes may even be violated. 
	Along with the benefits that Starbucks provides, it is not surprising that most employees hold a strong organizational loyalty to their employer. Lastly, self-development is very common in our work place because Starbuck’s focus’s largely on their employees to develop and move up in the company. Additionally, both organization loyalty and self-development is exemplified by the current scholarships offered by Starbucks. It is clear that they emphasize largely on their employee’s establishing, and then meeting, proposed personal goals. 

