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Reflection 
	The LMX 7 Questionnaire helped gain an understanding of my own current leader-membership relationship. I decided to take it from the perspective of a follower. I scored a 23, or moderate score, on the questionnaire. The average score is due to the lack of authority and leadership skills that my manager fails to possess. Even though I do not have a high relationship exchange, I do not consider myself an out-group member. Contrary, in-group members are, “willing to do more than is required on their job description and look for innovative ways to advance the group’s goals,” (Northouse 2016, p. 145). I am constantly aiming to improve the work environment and achieve goals not listed on general task lists. My manager and I maintain this moderate leader-member exchange because he genuinely cares about his employees. If he did not care about his employees, I would have scored much lower. In my opinion, if my manager put more focus on deliberation, strategizing and delegating and less time on personal checkups, there would be a much higher leader-member exchange. 
	After taking the Multifactor Leadership Questionnaire Form 5x-Short I was able to analyze my own leadership style from a new perspective. According to my findings, I prefer utilizing the transformational leadership style. I enjoy inspiring and motiving my employees to develop themselves and meet their own goals. Transformational leaders, “are recognized as change agents who are good role models, who can create and articulate and a clear vision for an organization, who empower followers to meet higher standards, who act in a ways that make others want to trust them, and who give meaning to organizational life,” (Northouse 2016, p. 190). Additionally, I showcase some styles of transactional leadership styles, but I do not keep track of my follower’s errors or mistakes. I do not act in passive/avoidant leadership styles at all considering I enjoy taking action and resolving conflicts. When in a leading position, I truly enjoy empowering individuals and creating an environment in which they see the opportunity to reach their personal goals. 
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